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At SSC International, we excel in connecting two of the world’s most vibrant economic regions: ASEAN and the Middle East. Our  mission is to help our clients by facilitating seamless business 

interactions and provide research and strategic advise about opportunities between these dynamic markets, thus, helping your enterprise thrive in the Middle East region.



ABOUT US
SSC International, a division of Safe Sakies Consulting 
Company, specializes in ASEAN-Middle East business 
advisory.

Founded and led by an experienced executive with 
extensive backgrounds in both business and government, 
SSC International brings a wealth of knowledge about the 
Middle Eastern market. Our founder, who boasts over 
forty years of experience in business management, 
startups, and more than four years in high-level 
government service, has assembled a team of expert 
consultants across various industries. This team is 
dedicated to providing our clients with practical, 
actionable advice to ensure successful entry into the 
Middle Eastern market.

Middle East Business 

Strategies



OUR FOUNDER
Our firm was established by Mr. Abdulhakim Altamimi, a U.S.-educated businessman, 
pilot, and former Saudi government minister. With over forty years of experience 
across various industries, Mr. Altamimi has founded and managed numerous 
successful enterprises and led organizations with over five thousand employees.
His extensive expertise in the Saudi Arabian and broader Middle Eastern business 
landscapes, combined with his role in shaping key economic strategies, provides him 
with a unique perspective. This invaluable insight enables us to guide our clients 
effectively as they embark on new ventures in the Middle East.

CEO

Mr. Abdulhakim Altamimi

Linkedin: www.linkedin.com/in/abdulhakim-altamimi-
7249442a6



OUR MISSION
Our mission is to deliver superior 

solutions and services that drive 

success for our clients. We are 

dedicated to fostering long-term 

relationships through our 

unwavering commitment to 

quality, integrity, and professional 

excellence.



OUR SERVICE
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OUR SERVICE
• MARKET ENTRY AND EXPANSION STRATEGIES

• STRATEGIC PARTNERSHIP AND NETWORKING

• BUSINESS DEVELOPMENT AND CONSULTING

• INVESTMENT AND FINANCE

• POST-ENTRY SUPPORT

• CULTURAL AND LANGUAGE SUPPORT



MARKET ENTRY AND EXPANSION

Expanding into new markets can be a game-changer for your business, unlocking new 
growth opportunities and diversifying your revenue streams. However, successful 
market expansion requires a deep understanding of the target market, a well-crafted 
strategy, and meticulous planning. At SSC International, we specialize in delivering 
comprehensive market research and strategic expansion services that empower 
businesses to thrive in one of the world’s most vibrant economic regions: The Middle 
East.

Why Market Research Matters

Market research is the foundation of any successful expansion strategy. It provides 
critical insights into the dynamics of the target market, helping businesses make 
informed decisions and avoid costly mistakes. Our Middle East region’s market research 
services are designed to give you a clear, actionable understanding of:

Market Potential

• Assess the size, growth prospects, and overall attractiveness of the market. Our 
analysis highlights key trends, demand patterns, and growth opportunities to guide 
your strategic decisions.

Competitive Landscape

• Identify and evaluate key competitors operating in the market. We provide detailed 
insights into their strategies, strengths, and weaknesses, helping you position your 
business effectively.

Customer Insights

• Understand the needs, preferences, and behaviors of your target audience. Our 
research helps segment the market and tailor your offerings to meet local demands 
and preferences.

.

Regulatory and Economic Environment:

• Navigate the complexities of local regulations, compliance 
requirements, and economic conditions. Our insights ensure you meet 
all legal standards and avoid potential pitfalls.

Strategic Expansion Planning

• Once you have a solid understanding of the market, the next step is to 
develop a strategic expansion plan that aligns with your business goals. 
Our expert consultants work with you to create a comprehensive 
strategy that includes:

Market Entry Strategy

• Choose the most effective mode of entry, whether it’s direct 
investment, partnerships, franchising, or joint ventures. We help you 
evaluate your options and select the best approach for your business.

• Localization Strategy: Adapt your products, services, and marketing 
strategies to resonate with local customers. Our team helps you tailor 
your offerings to fit regional preferences and cultural nuances.

• Risk Management: Identify potential risks and develop strategies to 
mitigate them. Our risk management framework ensures you’re 
prepared for financial, operational, and market-related challenges.

• Operational Planning: Develop a detailed plan for managing operations, 
including supply chain logistics, staffing, and resource allocation. We 
ensure that your operations are streamlined and efficient.

• Marketing and Sales Strategy: Craft a robust marketing and sales plan 
to build brand awareness and drive customer acquisition. We assist you 
in selecting the right channels, creating compelling messages, and 
setting achievable sales targets.



STRATEGIC PARTNERSHIPS AND NETWORKING
At SSC International, we understand the power of collaboration and connections, 
and we specialize in helping businesses from ASEAN and the Middle East forge 
meaningful relationships and build strategic alliances that drive their objectives 
forward.

The Power of Strategic Partnerships

Strategic partnerships involve collaborating with other organizations to achieve 
mutual goals and leverage combined strengths. These alliances can offer 
numerous advantages, including:

• Access to New Markets: Partnering with local businesses or organizations 
can provide you with valuable insights and access to new customer bases. 
This can be especially beneficial when entering unfamiliar or foreign markets.

• Enhanced Capabilities: Collaborating with partners can enhance your 
business capabilities by integrating complementary skills, technologies, and 
resources. This can lead to innovative solutions and improved product 
offerings.

• Shared Risks and Costs: Strategic partnerships allow you to share the risks 
and costs associated with new ventures. This collaborative approach can help 
mitigate financial and operational risks while maximizing the potential for 
success.

• Accelerated Growth: Leveraging your partner’s networks, expertise, and 
market knowledge can accelerate your growth and help you achieve your 
business objectives more efficiently.

Effective Networking for Business Success

Networking is a crucial aspect of building and nurturing strategic partnerships. It 
involves creating and maintaining relationships with individuals and 
organizations that can provide valuable opportunities, insights, and support. 
Effective networking can lead to:

Valuable Connections: Building a robust network of industry contacts, potential 
clients, and key stakeholders can open doors to new opportunities and 
collaborations.

• Knowledge Exchange: Networking allows you to exchange ideas 
and knowledge with peers and experts, keeping you informed 
about industry trends and best practices.

• Reputation Building: Establishing a strong network helps enhance 
your business’s reputation and credibility within your industry. This 
can lead to increased visibility and trust among potential partners 
and clients.

• Opportunity Identification: Engaging with your network can help 
you identify emerging trends, market needs, and partnership 
opportunities that align with your strategic goals.

How We Can Help

At SSC International, we offer specialized consulting services to assist 
businesses in developing and leveraging strategic partnerships and 
effective networking strategies. Our services include:

• Partnership Identification: We help you identify and evaluate 
potential partners that align with your business objectives and values. 
Our analysis ensures that your partnerships are strategic, beneficial, 
and aligned with your goals.

• Relationship Building: Our team assists in establishing and nurturing 
relationships with key stakeholders and potential partners. We provide 
guidance on communication strategies, negotiation, and collaboration 
to build strong, lasting alliances.

• Networking Strategies: We offer tailored networking strategies to 
help you expand your connections and enhance your visibility within 
your industry. This includes identifying relevant industry events, 
forums, and networking opportunities.

• Partnership Management: Once partnerships are established, we 
provide ongoing support to manage and optimize these relationships. 
Our services include performance monitoring, partnership evaluations, 
and strategies for maximizing mutual benefits.



BUSINESS DEVELOPMENT AND CONSULTING
In a rapidly evolving business landscape, staying ahead of the curve requires 
more than just innovation; it demands strategic planning, insightful analysis, and 
expert guidance. At SSC International, we specialize in providing comprehensive 
business development and consulting services designed to help you navigate 
complexities, seize opportunities, and achieve sustainable growth.

Transforming Ideas into Action

• Our business development services are tailored to transform your strategic 
vision for doing business in the Middle East into actionable plans. We work 
closely with you to understand your unique goals, challenges, and market 
dynamics, and then craft customized strategies that drive growth and 
enhance operational efficiency. Our services include:

• Strategic Planning: We collaborate with you to define your business 
objectives, assess market conditions, and develop a roadmap for achieving 
your goals. Our strategic planning process and our in-depth knowledge of the 
Middle East business environment ensures that your business is positioned 
to leverage opportunities and mitigate risks.

• Market Entry and Expansion: Whether you’re entering a new market or 
expanding your presence in existing ones, our expertise helps you navigate 
market dynamics, regulatory requirements, and competitive landscapes. We 
provide actionable insights and strategies for successful market entry and 
expansion.

• Product and Service Development: From ideation to execution, we support 
you in developing and refining products and services that meet market 
demands and drive innovation. Our approach ensures that your offerings are 
aligned with customer needs and competitive trends.

• Sales and Marketing Strategy: We assist in creating robust sales and 
marketing strategies that enhance brand visibility, drive customer 
engagement, and achieve revenue targets. Our services include market 
analysis, campaign development, and performance measurement.

Expert Consulting for Informed Decision-Making

• Our consulting services are designed to provide you with the 
insights and recommendations needed to make informed decisions 
and drive your business forward. Our experienced consultants 
bring a wealth of knowledge and a strategic perspective to address 
your most pressing challenges and opportunities. Our consulting 
services include:

• Business Analysis: We conduct thorough analyses of your business 
operations, processes, and performance to identify areas for 
improvement and growth. Our insights help you optimize 
efficiency, reduce costs, and enhance overall effectiveness.

• Financial Advisory: Our financial experts provide guidance on 
financial planning, budgeting, and investment strategies. We help 
you make sound financial decisions that support your business 
objectives and drive long-term success.

• Organizational Development: We assist in designing and 
implementing organizational structures and processes that 
enhance productivity, foster a positive work environment, and align 
with your strategic goals.

• Change Management: Navigating organizational change requires 
careful planning and execution. We provide support in managing 
change initiatives, ensuring smooth transitions, and maintaining 
employee engagement throughout the process.



POST ENTRY SUPPORT
• Entering a new market is a significant milestone, but achieving sustained 

success requires more than just a successful launch. At SSC International, we 
recognize the importance of robust post-entry support in ensuring that your 
market entry leads to long-term growth and operational excellence. Our post-
entry support services are designed to help you navigate the complexities of 
new markets, address emerging challenges, and capitalize on new 
opportunities.

What is Post-Entry Support?

• Post-entry support encompasses the ongoing assistance and strategic 
guidance provided to businesses after they have entered a new market. This 
support is critical for adapting to local conditions, optimizing operations, and 
achieving your business goals. Our comprehensive post-entry support 
services include:

• Operational Optimization: We help you streamline your operations to ensure 
efficiency and effectiveness in the new market. This includes process 
improvements, supply chain management, and operational excellence 
initiatives tailored to local conditions.

• Market Adaptation: As you establish your presence, ongoing adaptation to 
local market conditions is essential. We provide insights and 
recommendations on adjusting your product offerings, marketing strategies, 
and customer engagement approaches to better align with local preferences 
and trends.

• Regulatory Compliance: Navigating the regulatory landscape in a new market 
can be challenging. Our team offers continued support in ensuring 
compliance with local laws, regulations, and industry standards. We help you 
manage regulatory changes and maintain adherence to legal requirements.

• Performance Monitoring: We assist in monitoring and analyzing your market 
performance to identify areas for improvement and growth. Our 
performance metrics and analytics help you understand key success factors 
and make data-driven decisions to enhance your market position.

• Local Partnerships: Building and maintaining relationships with 
local partners is crucial for success. We support you in managing 
and optimizing these partnerships to maximize mutual benefits 
and leverage local expertise.

• Cultural and Operational Integration: Successful market entry often 
requires integrating into the local business culture and operational 
environment. We offer guidance on cultural nuances, workforce 
management, and local business practices to ensure smooth 
integration and alignment.

Why Post-Entry Support is Essential

• Effective post-entry support helps mitigate risks and address 
challenges that may arise after your initial market entry. It ensures 
that your business remains adaptable, competitive, and resilient in 
the face of changing market conditions. By providing ongoing 
support, we help you:

• Navigate Complexities: Address unforeseen challenges and 
complexities that arise as you establish and grow your business in 
the new market.

• Enhance Efficiency: Continuously improve operational processes 
and performance to achieve greater efficiency and effectiveness.

• Seize Opportunities: Identify and capitalize on emerging 
opportunities and trends to drive growth and expand your market 
presence.

• Maintain Compliance: Stay compliant with evolving regulatory 
requirements and industry standards to avoid legal and 
operational issues.



CULTURAL AND LANGUAGE SUPPORT
Expanding into new markets involves more than just setting up operations; it 
requires a deep understanding of and adaptation to local cultures and 
languages. At SSC International, we offer specialized Cultural and Language 
Support services designed to help you navigate these essential aspects of 
international business. Our services ensure that your company communicates 
effectively, respects local customs, and integrates seamlessly into new markets.

The Importance of Cultural and Language Support

• Cultural and language differences can significantly impact the success of your 
international ventures. Misunderstandings or cultural missteps can hinder 
your market entry, affect customer relationships, and create operational 
challenges. Our Cultural and Language Support services are designed to 
mitigate these risks and enhance your business’s ability to connect and 
operate successfully in diverse environments.

• Our Cultural Support Services

• Understanding and adapting to local cultural nuances is crucial for building 
strong relationships and establishing a positive brand presence. Our cultural 
support services include:

• Cultural Training and Awareness: We provide training programs to educate 
your team about the cultural norms, values, and business etiquette of the 
target market. This training helps in fostering respectful interactions and 
avoiding cultural faux pas.

• Market-Specific Insights: Our consultants offer detailed insights into the 
cultural aspects of the market, including consumer behavior, purchasing 
habits, and local traditions. This knowledge is essential for tailoring your 
marketing strategies and product offerings to meet local preferences.

• Business Etiquette and Protocol: We guide you on appropriate business 
practices and etiquette, including negotiation styles, meeting protocols, and 
relationship-building strategies. This support ensures that your business 
interactions are conducted with cultural sensitivity and professionalism.

• Cultural Integration Strategies: We assist in integrating cultural 
considerations into your business operations, from human 
resources practices to customer service approaches. Our strategies 
help ensure that your business aligns with local expectations and 
practices.

Our Language Support Services

• Effective communication is key to successful business operations in 
new markets. Our language support services ensure that language 
barriers do not hinder your business activities:

• Translation and Localization: We provide professional translation 
and localization services for documents, marketing materials, 
websites, and product information. Our services ensure that your 
content is accurately translated and culturally relevant to your 
target audience.

• Interpreting Services: We offer interpreting services for meetings, 
conferences, and negotiations, ensuring clear and effective 
communication between parties who speak different languages.

• Language Training: Our language training programs are designed 
to help your team learn key phrases and communication skills in 
the local language. This training enhances your team’s ability to 
interact confidently and effectively with local stakeholders.

• Cross-Cultural Communication: We offer guidance on best 
practices for cross-cultural communication, helping you navigate 
language differences and build strong relationships with local 
partners, clients, and customers.



REGULATORY CERTIFICATIONS
AT SSC International we help you meet regional regulatory standards and achieve 
market acceptance with ease. Our expert team provides comprehensive 
certification solutions tailored to your unique needs, ensuring your products 
comply with local regulations and standards.

Why Choose Our Local Product Certification Services?

1. Expert Guidance and Support Navigating the complexities of local regulations 
can be challenging. Our experienced professionals are here to guide you through 
the entire certification process, from initial assessment to final approval. We 
ensure that your products meet all necessary local standards and help you 
understand the specific requirements for your market.

2. Comprehensive Certification Solutions We offer a full range of local product 
certification services, including:

• Regulatory Compliance Assessments: We evaluate your products against local 
regulatory requirements to identify any potential issues.

• Documentation and Application Support: Our team assists with preparing 
and submitting all necessary documentation and applications to relevant 
certification bodies.

• Testing and Evaluation Coordination: We coordinate with accredited testing 
laboratories to ensure your products undergo the required evaluations.

• Certification and Approval Management: We manage the certification process 
on your behalf, handling communication with regulatory agencies and 
ensuring timely approval.

3. Fast and Efficient Processing Time-to-market is crucial for your business. Our 
streamlined processes and efficient project management ensure that you receive 
your certification quickly, allowing you to launch your products without 
unnecessary delays.

• 4. Customized Solutions Every market has its own set of regulations 
and standards. We tailor our certification services to address the 
specific requirements of your target region, providing personalized 
solutions that meet your unique needs.

• 5. Ongoing Compliance Support Obtaining certification is just the 
beginning. We offer ongoing support to help you maintain 
compliance with local regulations, including updates on regulatory 
changes and guidance on renewing certifications as needed.

Our Process

1. Initial Consultation: We start with a detailed discussion to 
understand your product and market requirements.

2. Regulatory Analysis: We analyze the relevant local regulations and 
standards applicable to your product.

3. Preparation and Submission: We prepare all necessary 
documentation and submit applications to certification bodies.

4. Testing and Evaluation: We facilitate the required testing and 
evaluation processes with accredited laboratories.

5. Certification Issuance: We manage the approval process and 
ensure you receive your certification.

6. Ongoing Support: We provide continuous support to maintain 
compliance and address any regulatory updates.



WHY SSC INTERNATIONAL

Expert Knowledge: 
Our team has deep expertise in both ASEAN and 
Middle Eastern markets, providing you with valuable 
insights and guidance.

Customized Solutions: 
We tailor our services to meet your specific needs, 
ensuring strategies that align with your business 
goals.

Extensive Network: 
Benefit from our broad network of industry contacts 
and partners across both regions.
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